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Welcomel!

Do you want to be a mentor or a mentee?

This webinar is for anyone who wants to join the mentorship program organised by
PMI Sweden Chapter for PMI members

There is no obligation to join the Mentorship program if you attend this webinar.
You are welcome to join this webinar and then make up your mind.

PMI Sweden i Mentorship Program 2022 26 OCTOBER 2021



As a member of PMI Sweden Chapter:

Access to valuable network

Opportunity to participate in developing seminars (as a member you have
priority).

Discount at the annual Passion for Projects Congress

As a member of PMI:

Free & discounted resources on PMI
Guide.

Free access to projectmanagement.com, and the resources available there.
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AGENDA

Part 1

A Program and Timeline - Filip

A What is Mentoring? - Kelly

A How do you update your profile - Lars
Part 2

A Getting to know the participants - Imran
A Q&A - Imran
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PMI Sweden Mentoring program

A For members

A 6 months duration

A Minimum 4 mentor meetings

A PDU (6 Mentee /12 Mentor)

A Webpage filled with valuable materials

Short History

| 2020: 5 mentor/ mentee relations

| 2021: 9 mentor/ mentee relations

2022: Goal to have 20 mentor/ mentee relations

Huge improvements together with earlier
participants!!!

N PMI Sweden i Mentorship Program 2022 26 OCTOBER 2021



Timeline

Initiation

Mentorship

Follow up .
Important Dates (preliminary): Requirements:
26 Oct - Introduction & initiation 0 4 Meetings during 6 months
9 Nov - Matching should be finished and Mentoring begins 0 Giving feedback at follow up surveys
1 Feb - Halftime follow up 0 If possible join us at follow up meeting to
3 May - Final follow up & End of program share experiences
Optional:
0 Give testimonials during the program
0 Share your experience
0 Spread the word about the program
PN ) .
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How do | join?

Go in on homepage to register for the
program

Update your profile to let others know
what our looking for.

Read up on other participants, reach out
and connect.

When you have found someone who
agree to a mentorship, email us at
mentorskap@pmi-se.org

If you have any questions or problems
at any time, please reach out to us on
the same email!

M
N PMI Sweden i Mentorship Program 2022 26 OCTOBER 2021 8


mailto:mentorskap@pmi-se.org

Our Homepage

Sign up function
The Handbook
Video interviews
Link to podcast
Quick info

And a FAQ

o To Io Do Do Do Do

As well as the new functionality to PMI-SE to
let members find Mentors and Adepts

We hope to keep adding more valuable
materials on our homepage, like recordings from
previous webinars, materials from the Mentor
Training program etc.
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What Is Mentoring?

Kelly Gutierrez
Volunteer on PMI-SE Mentorship Program Team
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What is mentoring?

iA po wedofaluld and "Mentoring is to support and encourage people to
tool. manage their own learning in order that they may
maximise their potential, develop their skills,
A helpful relationship based on improve their performance and become the
0 person they want to be."
PMI Mentoring Handbook Eric Parsloe, the Oxford School of Coaching &
Mentoring

AThi s Mentori nglhs/damiemice e

The goal of the mentorship program is to be more experienced than the Mentee
contribute to professional development and |
provide the conditions : . The Mentor will help the
between the members of the Mentee improve their professional skills in the

project, program and portfolio management
disciplines, according to their needs stated on
application

PMI Mentoring Handbook

organization.
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The Me nt oroleisto:

dance t

4 Should be a program or project manager or similar,
with management experience to share.

A Must be a current member of the PMI Sweden Chapter

4 Should be a successful professional with the right attitude,
willing to share knowledge with the Mentees.

4 Please note that this is a volunteering role, without remuneration
other than the ability to claim PDUSs.
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The Me nt erel®@is to:

4 Mentees have the duty to specify their expectations, needs and goals
they want to achieve during the mentoring program.

4 This will facilitate the mentors” role
and will contribute to a successful mentor-mentee relationship

P
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Mentor or Coach?

Mentor - The Definition
A mentor is someone who shares their knowledge, skills
and/or experience, to help another to develop and grow.

Coach - The Definition
A coach is someone who provides guidance to a client on
their goals and helps them reach their full potential.

g §
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Mentorship is é Aa hel pful
upon mutual trust and respect. 0

PMI-SE Mentoring Handbook 2022

Code of Conduct

Values that support the PMI code of ethics and
professional conduct :

A responsibility,
A respect,
A fairness, and
A honesty.
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The PMI Sweden Mentoring Handbook
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https://www.pmi-se.org/Filer/PMI/Dokument/PMI Sweden Mentoring Handbook 2022 Ver 2.1.pdf?TS=637707968708366764

Experience Sharing

A Jonas Hultberg i Mentor 2020 and 2021
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