Presentation of Nominated, 2016
Henrik Bagewitz

Potential Candidate Name and Designation(s): Henrik Bagewitz

Preferred E-mail address: henrik.bagewitz(@pmi-se.org

Current Professional Employer: KPMG

Current Professional Title: Head of Project Advisory Sweden, Senior Manager

1. Personal presentation
What are my professional characteristics? My strength is to drive business development and change
through engaging, result oriented and well-structured leadership. I am passionate about what I do and
it shows. Being humble enough to get new perspectives and insights with a clear commitment to
sustainable performance.

Being a leader, I strive for providing a meaning and a structure. I truly believe in the individual and
build my relations on trust. Enhancing the intrinsic motivation of my organization in combination
with a well-adopted governance and performance management model. Crisp and clear communication
with listening ears for the preferences of colleagues and customers.

During the last 10 years, I have spent a lot of time working with project, program and portfolio
management. When business development is driven by successful projects, increased awareness and
maturity in these knowledge areas becomes a crucial measure for executing strategy and reaching
business objectives.

2. My professional career and current work position
Head of Project Advisory, Senior Manager — KPMG Sweden (2016-)
Head of Project Management & Business Development — Swedavia Swedish Airports (2013-2016)
Senior Project Manager — Swedavia Swedish Airports (2010-2012)
Project Manager — LFV Swedish Air Navigation Services (2007-2010)
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Management Trainee — LFV Swedish Air Navigation Services (2000)

Deputy CEO — HandelsConsulting (2005-2006)

Management Consultant — HandelsConsulting (2005)

Communications — West Swedish Chamber of Commerce (2002-2003)

Business Developer Promotional Affairs — Consulate General of Sweden in Los Angeles USA (2001)

3. Family and what I do on my spare time
I am a proud father of Gustav and Oscar, 4 and 1 years old, and married to Louise. They
are the most important in my life and I spend my spare time together with them. I try to
keep up to date with how society evolves, in Sweden and internationally. When there is
time for running, mountain biking, or other work out in nature I am all in.

4. Value that I bring to PMI
I bring a lot of energy and dedication for developing our society and business environment in
Sweden further. My work experience has given me valuable insights in the field of project,
program and portfolio management as well as in leadership. There is a strength and potential in
PMI that I want to be part of and it is a pleasure being a leader in this organization, making things
happen together with other volunteers. They say, “Good things happen when you get involved with
PMI” and to me that is true story.

5. Why volunteering for PMI is important for me
The fact that projects are increasingly important as a means of driving profitable investments,
manage change and innovation, executing strategy and eventually reaching business objectives
makes this knowledge area crucial to any business or non-profit organization. At the same time,
there are still far too many organizations where projects are not treated with the respect they
deserve in relation to their business impact. To get projects under the radar of organizational
leaders and create prosperous conditions for project work is a challenge that I find both urgent and
interesting.
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