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Our Objective

Empowering Project Managers with a
comprehensive Al transformation guide. This
strategic toolkit enhances project management
capabilities through Al insights and methodologies.

Marly Nilsson, Project Lead and Author, Al in PM Project, PMI Sweden




Empowering Project Managers:
- A Dynamic Presentation Deck
for AI Transformation

The PMI Sweden Chapter is proud to finalize the Al in PM
project by delivering a presentation deck designed to empower
project managers on their transformative journey with Al in
project management. This deck, a robust support system,
draws insights from two key sources: the comprehensive
Marly Nilsson  Katarina global reports 'Al in Project Management', derived from a
Program Strémberg survey encompassing 2,314 respondents, and 'Navigating Al in
Director Chapter Project Management’.

& Lead Project  President

Managerand & Sponsor, Al With nine distinct sections, the deck offers flexibility, enabling
author in Project speakers to tailor the content to the specific focus of their
Alin Project . Management’ presentation. It is ideally complemented by interactive sessions
Management”  project or workshops, fostering engagement and enhancing learning
Reports outcomes. As we embrace the possibilities of Al integration, let
us remember that the true power lies not just in the
technology itself, but in how we harness it to drive positive

P e change and innovation in project management.

Iv Institute.
A Sweden




Embrace the Future of Project Management with AI

Catalyze Your Vision:
Every journey begins with that pivotal first step — dare to take it.

The New Standard:
The data is in; Al's transformative power is irrefutable.

Lead the Change:
Stay ahead, innovate, and thrive — there's no room for complacency.

Incremental Progress, Monumental Outcomes:
Each small step in Al adoption can lead to significant breakthroughs.

Start Your Al Success Journey Today!



».

March - Article
May - Passion for
Projects Congress
May - Survey, 142

Self development -

Courses in Basic Al

+ Impact on Strategy
and Program

Manager Al Network. respondents
Oct - Report

Nov - R ChatGPT
nAl

Key Milestones 1n the AI Project
Management Initiative

|

L o

Article in PMNet
Brain Power - Al in
Project
Management.

Decision to follow-
up on article and
ask for interview

with Geetha Gopal
and Bruno Rafael

Santos.

ARTIFICIAL
INTELLIGENCE

T MAN ENT

023

April - Decision follow-
up survey
May - Endorsement
European Leadership
June - survey starts in
Sweden
September - ending of
survey, 2314 responses,
129 countries, all
ragions, 32 PMs in 25
countries.

2024 January une

January release Global survey
report & Article Project
Management Journal
April release Case.study report
'Navigating Al" in Project
Management
May release presentation deck.
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Artificial
Intelligence

and Project Management

A Global Chapter-Led Survey
2024

ARTIFICIAL
INTELLIGENCE

AND
PROJECT MANAGEMENT

Artificial Inteligence and Project Artificial Intelligence and Project Management - A

Management 2022 Gilobal Chapter-led Survey 2024

Source: Navigating Al in PM Report: Lead author Marly Nilsson

AI and PM Survey Project

Explore, download, and deepen your knowledge with these available project

deliverables — your gateway to mastering Al in project management

Navigating Al in
Project Management

A PMI Chapters

P oot

Navigating Al in Project Management - A

PMI Chapters Collaboration 2024

Content creator M. Nilsson © PMI Sweden Chapter


https://www.pmi-se.org/Filer/PMI/Dokument/Nyheter/AI%20and%20Project%20Management.pdf?TS=638007430283309245
https://www.pmi-se.org/Filer/PMI/Dokument/Nyheter/AI%20and%20Project%20Management.pdf?TS=638007430283309245
https://www.pmi.org/-/media/pmi/documents/public/pdf/artificial-intelligence/community-led-ai-and-project-management-report.pdf?rev=bca2428c1bbf4f6792f521a95333b4df
https://www.pmi.org/-/media/pmi/documents/public/pdf/artificial-intelligence/community-led-ai-and-project-management-report.pdf?rev=bca2428c1bbf4f6792f521a95333b4df
https://www.pmi-se.org/Filer/PMI/AI%20in%20PM/Case%20Study%20Report_April%202024/Navigating%20AI%20in%20Project%20Management%20Report.pdf?TS=638478523074068499
https://www.pmi-se.org/Filer/PMI/AI%20in%20PM/Case%20Study%20Report_April%202024/Navigating%20AI%20in%20Project%20Management%20Report.pdf?TS=638478523074068499

p Project
Management

XV, i

PROJECT SUCCESS METRICS

AL 1n Project Management Global Chapter-led Project’

INCREASED AWARENESS ® LINKEDIN COMMUNITY
BOOSTED GLOBAL RECOGNITION AND UNDERSTANDING OF AI'S °O CREATED A DYNAMIC PLATFORM FOR CONTINUOUS LEARNING: AND
ROLE IN PROJECT MANAGEMENT. DISCUSSION AMONG Al IN PM ENTHUSIASTS.

EDUCATIONAL ADVANCEMENT AND

RESEARCH REPORTS PUBLISHED RESEARCH INFLUENCE

DELIVERED COMPREHENSIVE INSIGHTS THROUGH 3X PIVOTAL

PUBLICATIONS ON Al INTEGRATION IN PROJECT MANAGEMENT. INSPIRED RESEARCH EFFORTS, ENRICHING ACADEMIC LITERATURE,
AND INTEGRATED INTO MBA PROGRAMS, ENHANCING EDUCATIONAL

GLOBAL COLLABORATION FRAVIEWORES

FOSTERED A GLOBAL NETWORK OF KNOWLEDGE-SHARING AND THOUGHT LEADERSHIP

EXPERTISE THROUGH CROSS-CHAPTER COLLABORATION,.

57 PMI CHAPTERS FROM 25 COUNTRIES. ARTICLE AND PODCAST WITH PM JOURNAL OUTLINING FUTURE
RESEARCH TOPICS AND GUIDELINES FOR Al STUDIES IN PROJECT

ARTICLES & WEBINARS MANAGEMENT. BOTH “Al IN PM” REPORTS ARE AVAILABLE ON Al

EXPANDED THE REACH OF Al IN PM THROUGH THOUGHT LEADERSHIP SWEDEN'S ‘MY Al PORTAL’

ARTICLES AND ENGAGING WEBINARS. .
Content creator M. Nilsson © PMI Sweden Chapter
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The Enduring Impact of
Artificial Intelligence




24

AI: Catalyst for
Project Success &
Market Growth

Image by Freepik

Source: Navigating Al in PM Report: Lead Author Marly Nilsson

Huge potential: Increasing
project success by using Al in Project
Management

Market size Al in Project Management
Software & Services expected to
triple by 2030

Research Institutes: Al boosts
productivity, and ensures project
success

Al willimpact the Project Manager role
and transform the Ways of Working
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Benefits driving the
market growth of
AI 1in Project
Management

Image by raw pixel.com on Freepic

Source: Navigating Al in PM Report: Lead Author Marly Nilsson

Enhanced Efficiency with Al
Integration - Automation Benefits

Data Analysis Empowerment

Intelligent Assistance & Decision
Support

Optimized Planning & Resource
Management

Proactive risk Management

Enhanced Collaboration and
Communication

11
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Risk

Al algorithms may inherit biases from historical
data.

Al's reliance on data quality.

Over-reliance on Al in decision-making.

Ethical concerns arise when Al suggests
actions that harm stakeholders or violate
privacy

Al systems vulnerable to attacks, data
breaches, and privacy violations

Evolution of project management roles due to
Al automation

Resistance to Al adoption

Source: Navigating Al in PM Report: Lead Author Marly Nilsson

Possible Risks & Implications Integrating AI into PM

Possible Al Risk Implications

This can lead to biased decision-making, unfair resource allocation, and
discriminatory project prioritization in project management.

If project data is incomplete, inaccurate, or outdated, then it can lead to
unreliable Al results, flawed predictions, decisions, and hinder project outcomes.

Can lead to suboptimal outcomes if Al recommendations are followed blindly.

This may conflict with ethical principles or organizational values and potential
challenges in project management decision-making

Inadequate security measures may risk exposing sensitive project information,
disrupting operations, and posing significant threats to project management

Some manual tasks may be replaced by Al, impacting job roles.

Resistance from stakeholders may hinder adoption due to concerns about
opacity, centralization, Al reliance, and economic inequality.

12
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AI Risk Mitigation i1in Project Management

Risk Proposed Al Risk Mitigation

Biased Al algorithms Regular auditing and monitoring of Al models for

biases

Al's reliance on data quality Implement robust data governance
Over-reliance on Al in decision Maintain human oversight

making

Ethical dilemmas Develop and adhere to an ethics framework
Security vulnerabilities Implement robust cybersecurity measures

Evolution of project management  Provide skills development for new roles
roles

Resistance to Al adoption Provide change leadership

13
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Key Insights from AI Tools
1n Project Management
survey




AL TOOLS IN
PROJECT MANAGEMENT Survey

Navigating Al in Project Management Report 15
Survey design; Lead author Marly Nilsson, Lavanya Vijayaraghavan Content creator M. Nilsson © PMI Sweden Chapter




Respondent Profile

— |
ITALY
LB

],
N

303 responses
from
70 countries

77% male
® ®© 00000000

L

82% are PMI Members

Millenials [[Genxers | NN 83% have Project Management
(35-44) | {a5-5a) | certifications

63% have 11+
years of work 22% IT services
experience

13% Consulting

40 industries

represented
10% Infrastructure &

Construction

52% have basic knowledge of Al concepts & tools

Source:Navigating Al in PM Report: Co-authors: Lavanya Vijayaraghavan,
Madina Baizhanova




Key Findings

Top 3 reasons for using Al tools

84% Efficiency & Time
management

68% Decision support,
problem solving &
innovation

64% Project Management
{Risk, Resource, Monitoring &
Reporting)

Top 4 Al Tools
& Solutions

59% ChatGPT 3.5

36% Microsoft Project
Copilot

34% Jira

30% ChatGPT Plus

Top 3 benefits of Al tool use

@&(\t}{

58% Notably increased
efficiency and
productivity

48% Better decision-
making

2
()

39% Improved
collaboration and
communication

56%

are saving 5 hours;week
Top 3 uses of time saved

— 53% professional
= development
=
=
=

,

0,
;
A

50% strategic planning

Ao

=

48% innovation &
creativity

Top 3 concerns about Al
use

72% Data privacy & security
56% Ethical considerations

51% Legal compliance & regulatory
constraints

Top 3 best practices

64% Start small & scale gradually

54% Define clear objectives and
set realistic expectations

53% Choose tools that fit your
workflow

Source:Navigating Al in PM Report: Co-authors: Lavanya Vijayaraghavan,

Madina Baizhanova

Source:Navigating Al in PM Report: Co-autl
Madina Baizhanova




Graziella D’Amico, Europe

Embracing the power of generative Al in project management marks a
new frontier, empowering us to elevate our work with unparalleled
efficiency and creativity. Begin with small experiments, such as seeking
insights on standards or refining presentations. As confidence grows,
advance to more complex tasks like risk analysis and decision-making

Zach Curry, N America
Al has helped identify
risks that would have
either been identified
later or not at all until
they were realized.

Cezar Meriguetti, Latin America
Al will be a valuable tool of the 1Lpr‘oject
manager, helping in the birth of the
projects in the selection of a portfolio,
suggesting an initial WBS based on the
description and objectives of the project
objectives of the project generating
schedule activities, mapping risks, qualifying
them and suggesting answers . Giving
recommendations for the problems and
suggesting answers. indicating lessons
learned from the company's knowledge
base, and so on at every stage of the
project.

G

support. Whether starting with simple tasks or diving into more
challenging endeavors, now is the time to embark on this
transformative journey.

George Allingham,
Australia

We use generative Al in
project management,
particularly for risk
identification and control
measures. Our platform,
Smartsheet, now includes
embedded Al for formulas
and content generation. Im
part of the Early Adopter
Program, giving early access
to new Al features and input
on their development. We
also utilize PMI Infinity for
accessing project
management content, aiding
research and work
breakdown structures.
Despite Al's benefits, human
intervention and common
sense remain irreplaceable.

Anteneh Desalegne, Africa ”

GenAl integration in daily project management boosts efficiency,
automates tasks, predicts bottlenecks, and utilizes diverse data
sources for streamlined workflows. This empowers teams to focus
on project strategy, fostering innovation and ensuring timely,
budget-friendly, and quality |Eroject completion. GenAl enhances
decision-making, propelling the team towards success in a
dynamic environment
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Enhancing Project
Management with Al




Examples of
How AL Can
Augment the
Project
Manager

Successful Al integration in project
management involves automating tasks
and enhancing decision-making, ultimately
augmenting the project manager's
capabilities and empowering better
leadership.

Source: Navigating Al in Project Management report
Co-author Daniel Karlsson

. Automate routine tasks

« Support as virtual project
assistants

« Act as a writer and coach

- Automatic translation for
messages, documents

« Al-driven analytics

20
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» Shift focus to strategic, long-term project

) goals
P ro J eC t * Enhanced leadership & interpersonal skills
required
Manager i

» Understanding of Al technology and
Future Ro 1 e application skills

* Team coaching: guide, mentor, and lead
teams to project success

The integration of Al is already underway, * Portfolio management and resource

revolutionizing Project Manager roles by allocation
automating tasks and liberating valuable
time for more strategic endeavors.

e Continuous learning and unlearning

21

Source: Navigating Al in Project Management report
Content creator M. Nilsson © PMI Sweden Chapter

Co-author Daniel Karlsson



I Strategic and

Operational
Integration of AI 1n
Project Management




1. Assess Potential: Evaluate benefits and risks
of Al integration

2. Develop robust Al policy to mitigate data

Crafting AI Policy & Strategy breaches, IP loss.
Step by Step Approach 3. Create comprehensive Al strategy aligning
with organizational objectives

= 4. Ensure compliance: Align Al initiatives with
s 1 % regulations, industry standards.
< | \R 9. Enforce robust data protection policies and
\ intellectual property protocols to safeguard

assets from potential threats.

Today's tech relies on Al for efficiency and innovation, 6 Utilize Al strategg to steer decision—making
but risks like data breaches and IP loss are significant.

A strong Al policy and strategy are crucial for ensuring progesses and thlmlze Al Integ ration for
compliance and protecting assets to drive sustainable maximum benefits.
growth.

/. Incorporate bias mitigation to ensure fair Al
use in decision-making.

23
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Benefits of
Integrating AI into
Overall Strategy

STRATEGY

Source: Navigating Al in PM Report: Lead author Marly Nilsson

Boost Operational Efficiency
Enhance strategic decision-making
Drive comprehensive Al strategy

Integrate Al's advanced analytical
methodologies for success

Alignment: Integrate Al to align project
management with strategic objectives.

Purpose: Leverage Al to benefit the
organization, stakeholders, and wider
community

24
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Benefits of

Integrating AL into
overall « Streamlined PMO Operations

PMO Strategy - Focused Resource Management

« Targeted Outcomes Optimization
« Strategic Focus

» Project-Centric Collaboration

 Execution Precision

25
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AI Integration 1in
Project Management:
A Guide to Success

Potential
Limiting of repetitive
tasks, increased
efficiency, improved
decision making.

Identify challenges &
Potential
Understand the challenges,
e.g.data availability, project
specific data limitations,

integration complexity,
ethics, and cost.

26
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Success factors

START SMALL CONCLUSION
STRATEGY

COLLABORATION
APPROACH

® Prioritize proactive

e Unify project and * Begin with planning and
data teams for manageable Al strategic alignment
effective initiatives for successful Al
leveraging of * Rapidly iterate to integration in
domain expertise demonstrate value, project
and technical and managemen.t.
capabilities. * Ensure long-term * Stress ongoing

success by building refinement and

organizational adaptationto

awareness. sustain success in
Al-driven project
management
initiatives.

Source: Navigating Al in PM Report: 27
Co-authors Oscar Tyrberg, Tim Adenberg Content creator M. Nilsson © PMI Sweden Chapter
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Comprehensive Learning
Resource for AI 1n
Project Management




LEARNING PATHWAYS

Accelerate Your AI Mastery

/\ /\ /\ /\
Practical Case Study Professional Tool Educational
Experience Analysis Insights Exploration Events
Gain invaluable Deepen your Learn from seasoned Experiment with Participate in
hands-on understanding by professionals and cutting-edge Al tools interactive
expertise through examining real-life industry leaders who and platforms that workshops, webinars,
active applications and share their strategies are redefining project and events dedicated
involvement in Al- outcomes in extensive and experiences with management to Al advancements in
enhanced case studies. Al'in PM. efficiencies. project management.
projects.
/\ /\ /\ /\ /\
Structured Peer Mentorship Industry Research
Learning Networking Opportunities Certifications Publications

Advance your skills
with specialized
online courses,
including Al-focused
sessions on Linkedin
Learning and other
platforms.

Join Al'in PM LinkedIn
groups and forums to
exchange knowledge
and best practices
with peers.

Seek mentorship from
Al experts in project
management for
personalized guidance
and growth.

Pursue recognized
certifications in Al for
project management
to validate your
expertise and
commitment to the
field.

Stay updated with
the latest findings by
reading scholarly
articles and industry
reports on Al's impact
in PM.

Source: Navigating Al in PM Report: Lead author Marly Nilsson

29

Content creator M. Nilsson © PMI Sweden Chapter



PMI and Artificial Intelligence

=
b &\
DATA LANDSCAPE

J N

F XN

| GENERATIVE Al of GEN Al
OVERVIEW

for Project
Managers

A for

Explore Artificial Intelligence in Project Generative Al Overview for Project Data Landscape of Gen Al for
Management Managers Project Managers
_??‘Ikllr:/lg T?f M4 Project
achine -

i o LS NN Management.com.

: e b it ol oy Eaoanials for Praiost
i v ‘ ofessionals
B .

Tow bmpact ot A1 5> Learm poce >>

Building and Leading High-  Leading Al-driven Systems Thinking Boosts
Performing Teams. Business Transformation  Project Outcomes

PMI Infinity - Al-powered assistant for

project professionals.

More Systems. Trinking >>

Vean Pectorming Teams >

Talking to the Machine - Featured Insights from

Prompt Engineering Essentials PMI’s Thought Leadership
for Project Professionals
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https://www.pmi.org/explore/ai-in-project-management
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https://www.pmi.org/shop/tb/p-/elearning/generative-ai-overview-for-project-managers/el083
https://www.pmi.org/shop/tb/p-/elearning/generative-ai-overview-for-project-managers/el083
https://www.pmi.org/shop/tb/p-/elearning/data-landscape-of-genai-for-project-managers/el106
https://www.pmi.org/shop/tb/p-/elearning/data-landscape-of-genai-for-project-managers/el106
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https://www.pmi.org/learning/thought-leadership/prompt-engineering
https://www.pmi.org/learning/thought-leadership/prompt-engineering
https://www.pmi.org/learning/thought-leadership/prompt-engineering
https://www.pmi.org/learning/thought-leadership
https://www.pmi.org/learning/thought-leadership

Insights from Global Survey:
Hypotheses and Findings




>3 AT IN PROJECT MANAGEMENT 2
Global Survey

Source: Al in Project Management Report 2024
Survey design: Marly Nilsson, Bruno Rafael Santos

32
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Hypotheses

Before conducting the follow-up on the Al in Project

Management survey, we formulated several hypotheses. These
guided our data collection, survey design, and analysis, ensuring
objectivity and clarity in communicating our research goals and
findings. The following section details our hypotheses, the
analysis of the findings, and expert conclusions.

Source: Al in Project Management Report 2024
Hypothesis formulation: Lead author &
Project Manager Marly Nilsson




Hypothesis 1.

Al adoptionis still in an early
phase, but it's picking up!

By comparing 2022 and 2023
results, Al in Project Management
surveys in Sweden, we hope to
gauge ChatGPT's impact on Al
maturity, recognizing Al
adoption's early but growing
phase.

Source: Al in Project Management Report 2024
Hypothesis formulation: Lead author Marly Nilsson
Analysis: Co-author Lavanya Vijayaraghavan

Increasing Al Awareness and Impact:

Surveys show a rise in Al impact awareness in project
management, with high impact recognition increasing from 40%
in 2022 to 66% in 2023, and fewer respondents reporting no Al
knowledge (26% in 2022 to 16% in 2023)

Shift in Key Skills Importance:

There's a notable shift in the importance attributed to key
skills. An innovative mindset is now crucial, as routine tasks
are delegated to Al, allowing professionals to focus on
creativity and complex problem-solving. Additionally, the
emphasis on Al ethics underscores the need for responsible
integration, impacting stakeholders positively.

Lagging Organizational Al Implementation:

Organizational implementation of Al has stagnated, with
fewer projects in production/deployment in 2023, reflecting
global trends of low Al maturity and insufficient training and
recruitment efforts.

Hypothesis is supported but to a limited extent!

34
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Hypothes is 1. @® AlAdoption and Usage:

Comments on findin gs The focus has shifted from why Al is important to how and
where to use it. Tools like ChatGPT enhance task quality and
f rom A I E X p e rt S efficiency, and project managers are expected to use

generative Al tools to avoid underperformance.

Conny Svensson, Director Al Adoption
Al Sweden @ Skills and Ethical Considerations:

Britta Duve Hansen, Senior Project An innovative mindset is essential, as Al takes over routine
Manager in Tech, Mobile Heights tasks, allowing professionals to focus on creativity and

complex problem-solving. Al ethics are critical for responsible
integration, benefiting customers, partners, and employees.

Fredrik Hofflander, CTO, Eghed

@® Organizational Maturity and Challenges:

Despite growing awareness, Al implementation lags due to
the need for strategic changes in leadership, culture, and skill
development. Addressing legal and ethical concerns and
focusing on data-driven insights are crucial for aligning Al
with project goals and improving efficiency.
https://www.pmi-se.org/Kompetens-Projektledning/Artiklar/Artificial-
Inteligence-Specialists-Share-Thoughts-on-Recent-Community-Led-
Al-Survey 35
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https://www.pmi-se.org/Kompetens-Projektledning/Artiklar/Artificial-Intelligence-Specialists-Share-Thoughts-on-Recent-Community-Led-AI-Survey
https://www.pmi-se.org/Kompetens-Projektledning/Artiklar/Artificial-Intelligence-Specialists-Share-Thoughts-on-Recent-Community-Led-AI-Survey
https://www.pmi-se.org/Kompetens-Projektledning/Artiklar/Artificial-Intelligence-Specialists-Share-Thoughts-on-Recent-Community-Led-AI-Survey

Hypothesis 2.

Market research analysis will
unveil regional differences in Al
adoption stages, exploring
governmental initiatives,
legislation, and educational
endeavors fostering Al
utilization.

Source: Al in Project Management Report 2024
Hypothesis formulation: Lead author Marly Nilsson
Analysis: Co-author Lavanya Vijayaraghavan

@® Gilobal Determination in Al Adoption:

® Well-defined Al strategies and increased investments in Al
education and research are evident.

® Rising adoption of Al in public services reflects a global
trend towards embracing Al.
@ Disparity in Al Maturity Across

® Despite global acknowledgment of Al's importance,
organizations across regions lag in adoption.

® |atin America shows a more balanced Al maturity rating.

® Regional variations exist in efforts towards training and
implementing Al projects.

® Urgent Action Needed:
® Organizations worldwide must accelerate Al initiatives.
® Address gap between recognition and action.

® Invest in talent, training, and project acceleration.

Supported!

36
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Hypothesis 3.

Assumption: Al-lagging
organizations may struggle to
attract talent in the digital
economy amidst Al's early but
increasing adoption.

Source: Al in Project Management Report 2024
Hypothesis formulation: Lead author Marly Nilsson
Analysis: Co-author Lavanya Vijayaraghavan

Conclusion: Complex Relationship Between
Project Managers and Al Adoption

@ Profile of Respondents: Majority are trained project
managers under PMI framework, seeing themselves as
change agents.

@® Uncertainty about Employee Loyalty: Highlighted by
significant 'Maybe' responses in considering alternatives
to proposing new projects.

@® Trustin Leadership and Innovation: Interact in driving
project proposals, needing further examination.

Least supported: Survey reveals a nuanced landscape
regarding project managers' attitudes toward Al adoption
and loyalty to employers. Organizations must remain vigilant
and prioritize factors deemed crucial in the Al era.

37
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Hypothesis 4.

The project management
community recognizes
specific Al skills as crucial for
maintaining a competitive
edge, with the analysis
revealing the skills deemed
necessary and methods for
acquiring them.

Source: Al in Project Management Report 2024
Hypothesis formulation: Lead author Marly Nilsson
Analysis: Co-author Lavanya Vijayaraghavan

Strong Support for Investigating
New Technologies

@® Recognition of Importance: Survey responses from all
regions acknowledge the need to investigate and
leverage new technologies, especially Al.

@® PMIBackground: Project managers with PMI
background, driven by the principle of continual
development, naturally incorporate Al into their learning
mix.

® Widespread Recognition: High support across all
regions highlights the widespread acknowledgment of
the significance of embracing new technologies,
including Al, in project management.

Supported: All regions scored very high in support of
this hypothesis.

38
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Global Market Research Findings

Source: Al in PM Report 2024: Lead author global report Temisan Sagay, ) 39
Supporting authors Davide La Valle, Lavanya Vijayaraghavan Content creator M. Nilsson © PMI Sweden Chapter




AI IN PROJECT MANAGEMENT
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Source: Al in PM Report 2024: Lead author global report Temisan Sagay,
Supporting authors Davide La Valle, Lavanya Vijayaraghavan




Al maturity in the African Region

e Top nations Mauritius, Kenya, Egypt, and
Nigeria recognize Al's potential, crafting
strategies to address the digital skills gap.

¢ |nitiatives include the African Union Artificial

Intelligence Continental Strategy and Nigeria's
National Digital Economy Policy.

¢ Bodies established like Egypt's National Council
for Al and Nigeria's National Centre for Al &
Robotics.

Source: Al in PM Report 2024: Lead author Africa report Madina Baizhanova,
supporting author Marly Nilsson

Africa Market Research Findings

Al Leadership Across Regions

Quartz article (June 2022) identifies
South Africa, Kenya, Egypt, and
Nigeria as Al leaders in Africa's key
regions.

Despite leadership, many African
nations encounter challenges like
limited statistical capacity,
infrastructure, and governance, these
challenges hinder Al development
across the continent.
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Asia Market Research Findings

Al Leadership in Asia:
Opportunities & Challenges

® Asiais emerging as global Al leader.
Singapore ranks 2nd in Oxford Insights
Government Al Readiness Index 2022.
Republic of Korea, Japan also in top 10.

® Four Asian nations among top 10 in Wiley's
Digital Skills Gap Index (DGSI) 2021.

® Al adoption varies across Asia, some regions
excel, others in early stages.

Source: Al in PM Report 2024: Lead author Asia report Lavanya Vijayaraghavan, _ 43
Supporting authors Sachin Sood, Riam Chazbeck Content creator M. Nilsson © PMI Sweden Chapter



AI IN PROJECT MANAGEMENT

Key Findings &/

Asia A

Ba <
97, 0
Y %, 79% ot
%Q,o 12% % par‘tlcipaunts TOP
& s, | O3
§ 542 :nd/orgPMOI iocal chapters
responses 9 S AREAS MOST
H o ggg 74 /0 are PMP® certified. IMPACTED BY Al
countries 81% @ Data i @)
of participants Collection
hold Bachelor or Master and Repor‘ting '
of Science degree.
n-Xers Performance ©
Ge % & of respondents 40 Monito ring O
ottt wremies e AN
) represented.
45 /0 IT Services Knowledge
in 35-44 year o Comro Bh 2ot Management N

old age group.

Source: Al in PM Report 2024: Lead author Asia report Lavanya Vijayaraghavan,

Supporting authors Sachin Sood, Riam Chazbeck




Europe Market Research Findings

Source: Al in PM Report 2024: Lead author European report Davide La Valle, ) 45
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Latin America Market Research Findings

Advancing Al in South America:
Progress & Challenges

South America that have developed or are
developing national Al strategies have
made significant strides in strategizing for
and experimenting with Al in the public

sector
Near‘LLIJ 50% of countries lack known

complete or forthcoming strategies,
highlights regional divide in Al maturity.

Source: Al in PM Report 2024: Lead author Latin American report André Correia, Supporting author
Madina Baizhanova

Al Leadership in Latin America:
Trends & Insights

Chile leads in artificial intelligence (Al) in South
America according to the first edition of ILIA
(Indice Latinoamericano de Inteligéncia
Artificial) published in 2023.

Chile, Brazil, Colombia, Uruguay, and Argentina
consistently rank high in ILIA and Government
Al Readiness Index 2022.

ILIA highlights the region's lag in technological
skills related to Al compared to the global
average.
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North America Market Research Findings

Dominance of North America in the
Global Al Market

North America, led by the United States,
dominates global Al market (Fortune
Business Insights).

IBM and Microsoft Corp. drive innovation
for evolving user needs.

Canada shows strong growth potential,
prioritizing Al research, talent, and
?overnment support. Studies support these

indings, with significant responses from US
and Canada.

Source: Al in PM Report 2024: Lead author North America Regional report: Temisan Sagay, supporting authors 49
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Oceania Market Research Findings

Source: Al in PM Report 2024:Lead author Oceania regional report Olalla Garcia Perez, 51
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Exploring AI Solutions:
Categories and Case Studies

The complexities of incorporating Al into project management
practices has made it essential to understand the diverse
categorization of Al applications within this domain - ranging from
Al-enabled tools tailored for individuals to sophisticated,
customized Al solutions designed for specific organizational needs,
and the innovative hybrids that combine the best of both worlds.

This following section of the presentation deck contains the views of the Case Study contributors and
not necessarily those of the PMI Chapters, Project Team nor Authors. This section is intended for
inspiration and information purposes only and should not be considered professional advice.




for Individuals

and Teams

Description This category includes

Al tools like ChatGPT,
PMI Infinity, and
PMOtto that help
project managers and
teams enhance
communication, make
better decisions, and
automate tasks to
improve productivity
and efficiency.

Sets/Team

This category
emphasizes Al
enhancements in tools
like Trello, Jira, and
Miro, which provide
intelligent task
prioritization and Al-
driven mind mapping
to improve project

tracking, collaboration,

and ideation.

Platforms like
Microsoft's project
management, along
with other
collaborative tools,
demonstrate how off-
the-shelf solutions
with Al features
balance customization
and broad usability

solutions

Customized Al
solutions in project
management tackle
specific
organizational
challenges with
precision, from
fraud detection to
predictive
maintenance,
offering tailored
effectiveness

AL Solution Categories - Descriptions

Category |1. Al-Enabled Tools (2. Al-Enabled Tools |3. Off-the-Shelf Al |4. Customized Al |5. Hybrid

Solution

Hybrid Al solutions
merge off-the-shelf
efficiency with
customized
precision, offering
organizations a
versatile approach
that caters to both
broad-based and
specific project
management needs.

Source: Navigating Al in PM Report: Co-authors Olalla Garcia Perez, Temisan Sagay, Wiliam Balch, Daniel Karlsson, Lead
author: Marly Nilsson
Case Study Design and Questions: Lead author Marly Nilsson, Lavanya Vijayaraghavan

Legal Matters: Lead author Marly Nilsson 54
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Piedmont University, Walker College of Business COP

i

COMPANY Piedmont University, Walker College of Business
CONTACT Sandra Maughon

REGION North America

INDUSTRY Higher Education

COMPANY SIZE

Less than 300 faculty and staff; undergraduate population 1200: graduate
population ~800

TEAM Community of practice with students
BUDGET $0 - $100.,000
TIMELINE Few weeks to implement. Iterative process as lessons learned are incorporated
into lessons.
Source: Navigating Al in Project Management Report 2024 55
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AI Project Management Assistant, PMOexperts.online

P Emol info
“":’ Joinourtesm  jnfo@pmoexperts.online

BookaRoom MeetingRoom  Taoringtools  Your Project Export  About Us

Heoto, M your Al Gssistont, Ask me about
PAMORXPeNs.oning or Now 10 use the website, fm
re to halpt

COMPANY PMOexperts.online
CONTACT Gianmarco Sirei
REGION Europe

INDUSTRY Project Management

9 members. Product Owner, Project Manager, Executive Sponsor, Scrum Master,
TEAM Project Sponsor, Project Team Member, Business Analyst, Expert Judgement,
Tester, UX Designer, Developer, User.

BUDGET $0 - $100.,000
TIMELINE This case study is based on a typical organization that would benefit from
implementing the Al Project Management assistant
Source: Navigating Al in Project Management Report 2024 58
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Managing Comprehensive Testing Initiative with AI

Org Software module -I- - ATy e Passed Failed YR Nty s 5 issues | issues | issues issues
og cases | started | progress Passed | todo | progress ¥ oiticat | “hich aed Tow
ROW Employee Central URL 221 0 [} 221 0 100 0 0 0 147 0 [} [}
Payroll URL 82 0 0 82 0 100 0 0 1 1" 0 [} 1 )
Recruitment URL 30 0 0 30 0 100 0 0 0 8 0 0 0 0
Onboarding URL 17 0 0 17 0 100 0 0 0 20 0 o 0 o
Benefits URL 34 0 0 34 0 100 0 0 5 36 0 [} 5 0
WRPS Employee Central URL 173 0 0 173 0 100 0 0 0 85 0 0 0 0
Payroll URL 45 2 0 42 1 93 0 0 2 1 0 0 2 0
Recruitment URL 45 0 0 45 0 100 0 0 0 9 0 0 0 0
Onboarding URL 32 0 (] 32 0 100 0 0 0 14 0 0 0 0
Benefits URL 39 0 0 39 0 100 0 0 0 9 0 0 0 0
WFS URL 17 41 0 128 2 75 8 0 2 124 0 [} 6 4
N\ =
COMPANY Region of Waterloo
CONTACT Sam Stevenson, PMP®
REGION North America
INDUSTRY Municipal Government
COMPANY SIZE 3500
10 people: Overall Project Manager, Vendor Project Manager, Testing Lead (Sam
TEAM : 3
Stevenson), Subject Matter Experts
BUDGET Undisclosed
TIMELINE 1 month to build the tool
Source: Navigating Al in Project Management Report 2024 61
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COMPANY

CONTACT

Lessons Learned: Data

Undisclosed

Pascal Brunet

turned into

actionable 1nsights

REGION

INDUSTRY

COMPANY SIZE

TEAM

BUDGET

TIMELINE

North America

Automation

5,000 -10,000

1 - the reporter

S0 - $100,000

3 months

Source: Navigating Al in Project Management Report 2024
Case study: Lessons Learned: Data turned into actionable insights
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Boost Information Technology Company's Project Performance

COMPANY

CONTACT

REGION

INDUSTRY

COMPANY SIZE

Undisclosed

Navdeep Malik

North America

Information Technology

100,000

27 members. Program Manager, Project Managers, Data Scientists, Al/ML

TEAM Engineers, Subject Matter Experts, IT Infrastructure Specialists, Change
Management professionals, Legal and Compliance officers.
BUDGET USD 1,100,00 - 5,000,000
TIMELINE 18 months
Source: Navigating Al in Project Management Report 2024 67
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Project Management Platform - AI Digital twin SaaS solution

N i N
)
-
f \ \ |
\ ] _ J
COMPANY Undisclosed
CONTACT Sigurd Fristad
REGION Europe
INDUSTRY Financial Services
Project Manager, Solution Architect, Business Analyst, Data Engineer, Data
TEAM Scientist, Integration and Security Architect, Project Management process and
policy SME
BUDGET $101,000 - $500,000
TIMELINE 3 months

Source: Navigating Al in Project Management Report 2024
Case study: Project Management Platform - Al Digital twin SaasS solution
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Beyond the Stethoscope: How AI 1is Reshaping the -
Hospital Operations

COMPANY Undisclosed

CONTACT Dr. Deepa Bhide MBBS, DCH, PMP
REGION Asia

INDUSTRY Hospitals and Healthcare

The core group consisted of about 6 people and the extended team had around 15,

TEAM
including stakeholders such as clinical staff, hospital admin, IT staff, etc.
BUDGET $0 - $100.000
1-Year Total
TIMELINE *Phase 1: Conception to pilot — 4 months
*Phase 2: Departmental rollout — 8 months
Source: Navigating Al in Project Management Report 2024 73
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Electronic

Vehicles - Utilization of Charging Stations

s N
Gloucester Colchester
Oxford St Albans
Psraeennes e T
wrdiff ; - L°" on-See
Bristol @ ’ :
o - Bt ‘Ml Gostende
_ Wells Salichiry \ &,
COMPANY Undisclosed
CONTACT Denitsa Gavrilova
REGION Europe
INDUSTRY Automotive

COMPANY SIZE

TEAM

BUDGET

TIMELINE

150

6 members. Product Manager, Project Manager, Solutions Architect, Data Analyst,

Data Scientist, and MLOp

$101.000 - $500.000

5 months

Source: Navigating Al in Project Management Report 2024
Case study: Electronic Vehicles - Utilization of Charging Stations
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Diabetes Bot

Local System

1. Queries in Kazakh

2. Processes Query
Translates if necessary

Database

N

User (Speaks Kazakh) Chatbot (OpenAl Platform)
4. Delivers Informatio 3. Provides Data
in Kazakh (Approved Content)
\ J
COMPANY IOWA PARTNERS LLP
CONTACT Ernar Makishev
REGION Asia
INDUSTRY Education
COMPANY SIZE 5 Staff
TEAM 3 people, PM, software engineer and SME.
BUDGET $0 - $100,000
TIMELINE 1 Month

Source: Navigating Al in Project Management Report 2024

Case study: Diabetes Bot
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https://aipower.org/
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Bolster Quality Control process using AI technology

COMPANY Undisclosed
Senior Project Manager: Gustavo Paz, PMP®
CONTACT Al Consultant/Developer: Joseph William
REGION Europe
INDUSTRY Intralogistic automation integrators (USD)
TEAM Subject matter experts in QC, software engineers, mechanical
engineers, Al experts (CV + ML) and project manager/scrum master
BUDGET USD 101.000 - 500.000
TIMELINE 12 months, see details under development below
Source: Navigating Al in Project Management Report 2024 82
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AI Predictor

Al BASED

PREDICTION TOOL

/.\‘ - o
e N NS
NN

COMPANY

CONTACT

REGION

INDUSTRY

COMPANY SIZE

TEAM

BUDGET

TIMELINE

This case study is based on a typical organization that would benefit from
implementing the Al Predictor.

Antonio Nieto-Rodriguez, CEO Projects & Company

Global

Food Industry

More than $5 billion in annual sale - between 100 and 200 projects

Head of Portfolio Management / PMO + Project Managers to input the data of
their projects

1 billion USD project portfolio

Couple of weeks to a few months

Source: Navigating Al in Project Management Report 2024

Case study: Al Predictor
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Industrial-grade Verification and Validation of
Evolving Systems

COMPANY Philips

CONTACT Mark van Helvoort
REGION Europe

INDUSTRY Healthcare
COMPANY SIZE 70,700 (2022)

185 members. Use Case (application), owners (user
requirements & validation), Service providers

T .
EAM (methods), Tool/Solution developers (tools),
Researchers.
BUDGET USD 24,000,000
TIMELINE Planning 13 months, Execution 39 months
Source: Navigating Al in Project Management Report 2024 88

Case study: Industrial-grade Verification and Validation of Evolving Systems Content creator M. Nilsson © PMI Sweden Chapter



> >

Source: Navigating Al in Project Management Report 2024 ) 89
Case study: Industrial-grade Verification and Validation of Evolving Systems Content creator M. Nilsson © PMI Sweden Chapter




> >

Source: Navigating Al in Project Management Report 2024 ) 90
Case study: Industrial-grade Verification and Validation of Evolving Systems Content creator M. Nilsson © PMI Sweden Chapter




A

Top 5 Lessons Learned
From the Case Study Contributions

A

A

A

A

Ethical and
responsible Al
Usage

Educators and
organizations must
ensure that students
and employees use Al
ethically and
correctly. This includes
understanding its
limitations, potential
biases, and adhering
to guidelines and
standards for its
usage.

Effective Change
Management
& Training

Successful adoption
of Al requires
effective

change management
strategies and
thorough training for
users. Early
involvement and buy-
in from end-users lead
to smoother
integration and better
utilization of the
technology.

Iterative Testing
& Feedback

Continuous
refinement based on
real-world usage and
feedback s crucial for
ensuring that Al tools
meet actual needs.
Flexibility and
adaptability in the
implementation
process are key to
maximizing the
benefits of Al
technology

Source: Navigating Al in Project Management: Lead author Marly Nilsson

Data Quality
& Governance

Clean, well-organized
data is essential for
training effective Al
models. Companies
must prioritize data
quality, accessibility,
governance, and data
protection and
security to ensure
reliable and unbiased
Al applications.

Stakeholder
Engagement &
Collaboration

Engaging relevant
stakeholders throughout
the planning and
implementation process
is vital for informed
decision-making, buy-in,
and successful
Alintegration. Cultivating
a culture of collaboration
and continuous learning
further enhances

the adoption and
sustainability of Al
initiatives.
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Future Horizons:
Evolving Project
Management 1in the AI Era




The rise of Generative Al

Presents both challenges and opportunities for project managers,
necessitating adaptability, collaboration, and continuous learning but
also emphasizing their pivotal role in integrating Al into their project,
programs and companies.

Source: Navigating Al in Project Management: Co-author Claudia Allay



Key Trends Generative Al

) A A A
Unprecedented Shift in data Continuous,
challenges & utilization rapid learning
opportunities
Project Data now affects The Al-driven

management is
undergoing a
radical
transformation
fueled by
Generative Al and
its vast potential
to assist and
augment a
significant part of
our jobs.

all project
aspects, requiring
managers to be
integrally involved
in Al processes
from selection to
execution.

project landscape
demands quick,
continuous
learning and
adaptation,
supported by
peer validation
and community
engagement.

A

-

Source: Navigating Al in Project Management: Co-author Claudia Allay

Human-centered
collaboration

Al emphasizes the
importance of
collaborative skills
ensuring project
managers have a
seat in Al-related
decision across
PMOQOs, teams and
projects.

Transforming Project Management with Al

A

e

Knowledge-
based approach

Data-centric Al
models underscores
the need for a
knowledge-based
approach to identify
mis information and
truth, reinforcing the
unique value project
managers bring to
the evolving
landscape

Content creator M. Nilsson © PMI Sweden Chapter
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Further Perspectives from
Al Specialists

Embarking on a forward-looking journey, this section features insights from our Al visionaries
discussing three key topics:

1. What specific challenges and opportunities do you see for the use of Al in project
management in the coming years, how can Al be used to improve project management
processes and outcomes?

. What are the key ethical considerations in using Al in project management? How can we ensure
that Alis applied in an ethical way and does not lead to unwanted consequences in projects?

. Considering that cultural and political aspects potentially affect how projects are managed
in different regions/countries, do Al Experts expect future GenAl to customize the
Al-generated results of the prompts based on the region/country, if so, what problems
or impediments could be associated with this?

Our specialists illuminate the path forward, offering expert perspectives on the evolving
dynamics of artificial intelligence. Explore their responses to navigate the frontiers of Al's future.

95
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Ricardo Viana Vargas

Ricardo is an experienced leader in global operations, project management, crisis
management and artificial intelligence. He is former chairman of PMI (Project
Management Institute), and has been director of Project Management at United
Nations. He has written numerous books and delivered more than 250 keynotes on
global conferences, many on Al and its impact. He holds a Ph.D. in Civil Engineering.

Question 1 - Answer: In my view, Al's journey into project management is a tale of transformative potential. Al's
power to refine decision-making is a paradigm shift in what the project manager's role should be. Reﬁar‘ding
challenges, | see that the main roadblock of Al is the extremely diverse nature of projects. Some of the insights and
support cannot be tailored to the different circumstances.

Question 2 - Answer: Using Al in project management the right way is really about being responsible and thinking
ahead. It's key that Al is clear in how it makes decisions, is always fair, and keeps people's private information safe. Al
make? us better at what we do, and using Al ethically means not just following rules but also makes us the best of
ourselves.

Question 3 - Answer: | believe Al will become more than a tool — it has the potential to become a partner in
understanding projects under different cultures. However, developing Al systems that respect and work well with
different cultures is challenging. It's about making sure Al really dgets the variety and depth, avoid bias and, at the
same time, improve feedback using provided localized data and information.
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Antonio Nieto-Rodriguez

Antonio Nieto-Rodriguez is the author of the Harvard Business Review Project
Management Handbook, and the featured HBR article The Project Economy Has
Arrived. He is the creator of concepts such as the Project Econom%. His globall
impact on modern management has been recognized by Thinkers50. Antonio is co-
founder of the Brightline Initiative, Projects&Company, and the Strategy
Implementation Institute.

Question 1 - Answer: Al presents the most significant paradigm shift in project management since its inception.
Challenges like data integrity and adoption curve exist, yet the opportunities are boundless, as described in our
HBR article: How Al will disrupt Project Management. Al will automate routine project tasks, enhance risk
management, and provide data-driven insights, elevatirég project efficiency and effectiveness, driving better
outcomes, and propelling the Project Economy forward.

Question 2 - Answer: Ethical considerations in Al for project management are pivotal, encompassing bias
prevention, data privacy, and decision transparency. For instance, Al in task allocation could inadvertently favor
certain demographics. Ensuring ethical use requires robust governance, stakeholder education, and continuous
oversight, mitigating unwanted biases and fostering responsible project execution.

Question 3 - Answer: Cultural and political nuances significantly influence project management across regions.
Al experts anticipate GenAl to tailor Al-generated outputs to regional contexts. However, this could face hurdles
like stereotyping or misinterpretation of localized practices. For instance, a task prioritization Al tool might
misinterpret urgency cues differently between laid-back and high-urgency cultures, possibly leading to project
delays or misalignments. Hence, project managers should actively engage in shaping Al tools to understand
better and adapt to regional nuances.
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Gratitude and Acknowledgement:
Celebrating Support for Our Initiative

In conclusion, our fervent hope is that this presentation deck has served as a beacon of enlightenment
and inspiration, igniting numerous fruitful discussions and propelling us forward on the transformative
journey toward integrating Al into project management.

We extend our heartfelt gratitude to the Chapters whose invaluable feedback enriched our materials,

as well as our esteemed partners whose generous sharing of knowledge and experience has greatly
contributed to our collective understanding.

We also extend our appreciation to the entire project management community for their engagement,
insights, and perspectives on Al adoption, both present and future. Together, we stride confidently into
a future where Al enhances our capabilities and reshapes the landscape of project management.

Thank you.

Marly Nilsson Katarina Stromberg
Program Director PMI Sweden Chapter  President PMI Sweden Chapter Project
p Management

Institute.
m Sweden



Heartfelt Thanks: To All PMI Chapters and Partners

We extend our profound gratitude to all the Chapters and partners whose
unwavering support has been pivotal in the success of our initiative.

Our sincere aspiration is that our collective endeavor will serve as inspiration for
the global PM community embarking on their Al transformation journey, ensuring
the enduring significance of the project manager's role in shaping future

organizations.
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