
 
Date Topic/Source Notes Knowledge 

area 
Time PDU

2009-
04-01 

Episode 103: Improving 
Project Team Performance 
(And Their Morale, Too...)/The 
project Management Podcast 
http://www.thepmpodcast.com/
index.php?option=com_conten
t&task=view&id=203&Itemid
=9 
 

• Lessons 
learned 1 

• Lesson 
learned 2 

• Lesson 
learned 3 

Human 
Resource 

20 min 0,3 

2009-
05-01 

Artikel: 
Developing an effective 
project: Planning and team 
building combined (p 105-113) 
Michael Thomas, Paul H. 
Jacques, John R. Adams, Julie 
Kihneman-Wooten/Project 
Management Journal Volume 
39 Issue 4 

• Lessons 
learned 1 

• Lesson 
learned 2 

• Lesson 
learned 3 

All 1,5h 1,5 

2009-
06-01 

Coaching ”Best way to 
conduct a Risk Management 
Session in a virtual project” 
/Karl Karlsson, PMP 

• Lessons 
learned 1 

• Lesson 
learned 2 

• Lesson 
learned 3 

Risk 
Mngmnt 

1h 1 
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