\\
S
S
S

|

PMI Sweden Congress 2012

Passion for Projects

* Do you want to develop your skills and make your projects more effective and efficient?
« Do you want to meet leading individuals and companies in project management?

« Do you want to be inspired by speakers from around the world?

Sign up for the on the 12th and 13th of March
2012 in Malmoé and increase your knowledge of project management.
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Sweden Chapter




ABOUT THE CONGRESS

On the 12th and 13th of March 2012 PMI Sweden Chapter will host its second
annual conference, the PMI Sweden Congress. This year, the conference will be
held at the Hilton Hotel in Malmé. PMI is the world’s leading organization for
people who are interested in professional project management and close to 400
participants are expected to visit the conference to participate in lively seminars,
listen to keynote speakers and make connections with project management
professionals from around the world. Participants will include project-, program-
and portfolio-managers, but there will also be representatives from a large
number of industries keen to understand how their businesses can benefit from
effective project management. Participatory seminars will run concurrently in
English and Swedish. All the keynote speeches and entertainment will be in English.

PASSION FOR PROJECTS

The motto for the Congress is Passion for Projects and these words
will be manifested throughout all seminars and activities.

ADDITIONAL INFORMATION

Fee: 3095kr (member)
4095kr (non-member)
PDU Credits: 10 PDU Credits
Registration: www.pmi-se.org/kongress/Sweden_Congress_2012

MONDAY THE 12™ MARCH 2012 TUESDAY THE 13™H MARCH 2012
11.00- 13.00 Registration, coffee and networking 830 - 945 PMI SE Chapter annual meeting
13.00 Welcome speech 9.45 - 10.00 Break
13.05 - 14.00 Opening speech BETH PARTLETON, PMI Board of Directors 10.00 - 11.00 CONNY JOHANSSON, Mindset
“The Strategic PMO” “Coachande ledarskap”
14.00 - 14.30 Power mingle, LISBETH BOHM, Effectus But Diffrent AB I JESSE FEWELL, RippleRock
14.30 - 14.40 Break “Agile Project Management, Certification, and your Career”
14.40 - 1530 Keynote GREG BALESTRERO, CEO PMI 2002-2011 PAIKAEL ERIKSSON, Professor, Lunds Universitet
1530 - 16.00 Coffee flax v
16.00 - 17.00 Track 1-2: Tools & Methods 11.00-11.30 Bl i
17.00 - 17.15 Break 11.30 - 12.30 INGEMAR SODERLIND, Connecta
17.15 - 1800 ANETTE BARLOF, Making Ch fheshow must 20 o
A58, ANET LOF, Making Change Happen HAMPUS JAKOBSSON, RIM (Research in Motion)
Intuitive & Agile - Project Leadership for the future s -
KRIS JENNES, PMi Belgium Chapter Using prototypes to sell, evaluate and specify
o - s P . MARIE REINICKE, Scouterna
Passion for risk management - Risk management in an N N
. N Scout Jamboree 2011
outsourcing project
SYED ZAIDI, Scania 12.30 - 13.45 Lunch '
“Aspects of leadership in culturally challenged 13.45 - 14.45 MARTIN PERSSON, Anagram Produktion
organization running a complex project” “Frén HippHipp till Svinarp - att projektleda kreativa
18.00 - 18.15 Break manniskor i mediabranschen”
18.15 - 19.15 MATS JOHNSON & KRISTER ANDERSSON, IKEA I HSA HERSHMAN, Hammer and Company
“Improve project result by adding structured Projects and Process — The Perfect Partnership
Change Management” I OLE JOHNNY KLAKEGG, Faveo Projektledning och Oslo
LEROY WARD, ES| Universitet “Early warning signs in complex projects”
I “Program Management Complexity: A Competency Model” 14.45 - 15.15 Coffee
JENNIFER SEVERINSON, Tetra Pak 15.15 - 16.15 JAN FELLENIUS, Wenell
“Lessons learned from delivering a high profile projects “Mellan hopp och fértvivlan — scener ur en projektledares vardag”
while also developing a new process.” CHARLES THOMAS & ANDERS HAGGSTROM, Tetra Pak
19.15 - 19.45 Break “Catch-up to Control — Experiences from implementing
19.45 - 20.30 Entertainment, COPENHAGEN SUBORBITALS Portfolio and Pipeline Management”
20.10 - 22.00 Buffet and networking MONICA SKAGNE, IKEA
22.00 Closing dav 1 “Sourcing - Att méte IKEA Business mal via en effektivare
’ g day IT-organisation”
16.15 - 16.45 Break
16.45 - 17.45 Closing Keynote PHILIP DIAB, Booz Allen Hamilton
“Sidestep complexity”
The three tracks are: W Leadership M Competence W Challenging Projects 17.45 - 18.00 Closing remarks
18.00 End of Congress
ANEA
LEOM  powd  amatay S
CONNECTA EO" :5582%sren  DEVECTUM wCOMDesign Semcon

P, .l

Project Management Institute
Sweden Chapter

PROJEKTLEDNING PEOPLE FOR PROJECTS

ANTURA @ mindset

PMI Sweden Congress, 12 -13 March 2012
Hilton Hotel, Malmé



